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SaaS Metrics Dashboard Template
From Holdings — AI-Native Business Banking

Monthly metrics tracker with formulas for MRR, churn, LTV, CAC, Rule of 40, and Net Revenue Retention.

Monthly MRR Tracker

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Starting
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

+ New MRR $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

+
Expansion

MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

+
Reactivation
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

−
Contraction
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

− Churned
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Net New
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Ending
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

ARR (MRR
× 12)

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

MRR

Growth
Rate

___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___%

MRR Growth Rate = Net New MRR ÷ Starting MRR × 100



Churn Metrics

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Customers

(start)
____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____

+ New
customers

____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____

− Churned

customers
____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____

Customers
(end)

____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____

Customer
churn %

___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___%

Gross rev
churn %

___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___%

Customer Churn % = Churned Customers ÷ Starting Customers × 100

Gross Rev Churn % = (Churned MRR + Contraction MRR) ÷ Starting MRR × 100

Net Revenue Retention (NRR)

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Starting
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

+
Expansion
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

−
Contraction
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

− Churned
MRR

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

NRR % ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___%

NRR = (Starting MRR + Expansion − Contraction − Churned) ÷ Starting MRR × 100

Target: > 100% (existing customers growing faster than they're churning)

LTV & CAC



Metric Q1 Q2 Q3 Q4

ARPU (monthly) $____ $____ $____ $____

Monthly churn rate ___% ___% ___% ___%

Gross margin % ___% ___% ___% ___%

Simple LTV (ARPU ÷ churn) $____ $____ $____ $____

Gross Margin LTV (ARPU × GM ÷ churn) $____ $____ $____ $____

S&M spend (total) $____ $____ $____ $____

New customers acquired ____ ____ ____ ____

CAC (S&M ÷ new customers) $____ $____ $____ $____

LTV:CAC ratio ____:1 ____:1 ____:1 ____:1

CAC payback (months) ____ ____ ____ ____

CAC Payback = CAC ÷ (ARPU × Gross Margin %)

LTV:CAC Assessment

Below 1:1 ❌ Losing money per customer

1:1 – 3:1 ⚠️ Unsustainable or barely breaking even

3:1 – 5:1 ✅ Healthy — the sweet spot

Above 5:1 ✅ Very efficient — consider investing more in growth

Gross Margin

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Revenue $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

COGS:

Hosting/infra $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Third-party
APIs

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Support

team
$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Payment
processing

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

DevOps /

SRE
$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____



Total COGS $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Gross
Profit

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Gross
Margin %

___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___% ___%

Target: 70-85%+

Burn Rate & Runway

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Monthly
revenue

$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Monthly

expenses
$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Net burn $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Cash on

hand
$____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____ $____

Runway
(months)

____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____

Net Burn = Expenses − Revenue (positive = burning cash)

Runway = Cash on Hand ÷ Net Burn

Runway Status

18+ months ✅ Comfortable

12-18 months ⚠️ Start planning next raise or profitability path

6-12 months 🔴 Actively fundraise or cut costs

Under 6 months 🚨 Emergency — cut immediately

Rule of 40

Metric Q1 Q2 Q3 Q4

YoY Revenue Growth Rate ___% ___% ___% ___%

Operating Profit Margin ___% ___% ___% ___%

Rule of 40 Score ____ ____ ____ ____



Rule of 40 = Revenue Growth % + Profit Margin %

Target: ≥ 40 (most relevant at $10M+ ARR)

Magic Number (Quarterly)

Metric Q1 Q2 Q3 Q4

Net New ARR this quarter $____ $____ $____ $____

S&M spend last quarter $____ $____ $____ $____

Magic Number ____ ____ ____ ____

Magic Number = Net New ARR (this Q) ÷ S&M Spend (last Q)

Magic Number Assessment

Above 1.0 ✅ Very efficient — invest more

0.75 – 1.0 ✅ Healthy

0.50 – 0.75 ⚠️ Moderate — optimize

Below 0.50 ❌ Inefficient — fix before scaling

Quick Health Check (Monthly)

Answer these each month:

☐ MRR growing? Y / N — Rate: _____%

☐ NRR over 100%? Y / N — Actual: _____%

☐ Monthly churn under 3%? Y / N — Actual: _____%

☐ Gross margin over 70%? Y / N — Actual: _____%

☐ LTV:CAC over 3:1? Y / N — Actual: ____:1

☐ CAC payback under 18 months? Y / N — Actual: ____ months

☐ Runway over 12 months? Y / N — Actual: ____ months

☐ Top concern this month: ________________________________

This template is provided by Holdings for educational purposes. Holdings offers free business checking with AI-
powered bookkeeping, 1.75% APY savings, and up to $3M FDIC coverage through our banking partner, i3 Bank.

https://www.getholdings.com/


© 2026 Holdings, Inc.

Try Holdings Free →

Zero fees · 3.49% APY · Up to $3M FDIC

https://getholdings.com/

